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Delivering a Gravesham to be proud of



P I  15

Q1 Q2 Q3 Q4

2019-20 64

2020-21 135

2021-22

2022-23

1. Deliver an ambitious and diverse programme of building: increase the supply of high quality

market and affordable housing.

P O L I C Y   C O M M I T M E N T 

a proud community; where residents can call a safe, clean and attractive borough their home.

Annual indicator 

Gross number of affordable homes delivered

During Quarter 1 2021/2022 we saw a total of 89 affordable homes completing across several 

sites.

The largest number of completions this quarter took place at Cable Wharf (formerly known as 
Northfleet Embankment East) where Town and Country took handover of 6 homes for 

Affordable Rent and 62 Shared Ownership homes.

A further 4 homes for Affordable Rent and 17 for Shared Ownership were completed at 

Watermans Park (formerly known as Land at Coldharbour) by Orbit and Sage.

A breakdown of affordable homes delivered during Quarter 1 in terms of type and size is 

detailed below:

Affordable Rent

1 x 1 bed flat

5  x 2 bed flat 

4 x 2 bed house 

Shared Ownership

16  x 1 bed flat

55 x 2 bed flat

7 x 2 bed house

1 x 4 bed house
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P I  16 Total number of empty private sector homes brought back into occupation

Q1 Q2 Q3 Q4

2019-20 6 1 2 1

2020-21 6 11 3 5

2021-22 3

2022-23

P I  17 Total number of private sector homes brought up to standard 

Q1 Q2 Q3 Q4

2019-20 5 2 2 12

2020-21 2 2 1 4

2021-22 9

2022-23

#1 PEOPLE 
P O L I C Y   C O M M I T M E N T 

2. Enforce a high quality of private housing: work with landlords to tackle property standards, 

empty homes and homes in multiple occupation.

PSH brought 9 properties up to standard although 6 of these were classified as a HMO. During 

this period we had 42 requests for service and closed 34 cases. At the current time we are 

carrying 133 cases. We are continuing to direct our resources into HMO licensing and those 

service requests of an urgent nature.

Also in Q1, the Empty Property team have been successful in returning three properties to use:

6 Lower Range Road, Gravesend 01.04.2021 – A Long term empty of more than ten years and 

incurring the Council tax premium, the Empty Property team have had regular communication with 

the Owner of this property, which was in a poor internal state and in need of major works. The 

team presented the option of the KNUE loan scheme along with structural and practical advise on 

the renovation. The Owner has now returned the property to a habitable standard and has their 

first tenant in situ.

71 Springhead Road, Northfleet 26.04. 2021- The team engaged with Owner and visited property 

on several occasions. The property was in need of both internal and external renovations, of which 

the team were on hand with advice and support throughout. 

5 Hartfield Place, Northfleet 06.05.2021 – The Empty property team first engaged with the Owner 

back in January 2018 when the property was reported as empty. The externals of the property 

were in a good condition and it did not qualify for any enforcement action. The team therefore 

relied on regular contact with the Owner and offered advice to encourage the return to use.  

a proud community; where residents can call a safe, clean and attractive borough their home.
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P I  18

Q1 Q2 Q3 Q4

2019-20 29 23 21 22

2020-21 53 30 22 26

2021-22 22

2022-23

P O L I C Y   C O M M I T M E N T 

Average time taken to re-let council housing (days)

a proud community; where residents can call a safe, clean and attractive borough their home.

#1 PEOPLE 

3. Provide a proactive, supportive and financially efficient housing service: high quality 

tenant management experienced through a service making full use of its assets. 

The Housing Income Team continue to focus on supporting tenants to maintain rent payments 

during such challenging times for our tenants, ensuring that they work with a multitude of agencies 

to best support our tenants to manage their finances and wherever possible prevent our tenants 

from getting in rent arrears. As a result, our rent arrears figure remains significantly lower than 

other housing providers in the South East.. The team won the ‘Team of the Year’ Award at Kent 

Housing Group’s Extraordinary Awards. It is absolutely fantastic that the teams hard work was 

acknowledged by their peers.

The Sheltered Housing Team continue to provide an excellent service to our older tenants, 

ensuring that the welfare of our tenants remains at the forefront of the services we provide. We 

have started to review our sheltered housing service, which has resulted in a significant reduction 

of paperwork for our Scheme Officers which has enabled them to spend more time on our 

Sheltered Schemes. This is following feedback from our tenants, of whom many stated they would 

like to see their Scheme Officer on site more. We wanted to ensure that we listen to the needs of 

our tenants and are very pleased that we have been able to deliver this from. In addition, the 

Sheltered Team have been working to re-open the communal lounges following the relaxation in 

covid restrictions to ensure that our tenants can again start to utilise these social areas.

The Estate Inspection programme continues to be a success, which Housing Officers out on our 

estates a lot more. Inspections continue to be carried out jointly with other departments within the 

Council and as a result more issues such as anti social behaviour and flytipping continue to be 

addressed and resolved. The number of cases such as anti social behaviour and noise nuisance 

issues have continue to be high as a result of covid, which the team are working really hard to 

address. The team continue to have great relationships with partner agencies such as Social 

Services and the Police to ensure that complex cases are tackled through a multitude of channels 

to get the best resolution for our tenants.

As a result of the success of the Winter Support Fund, the Tenant Engagement Officers have 

secured more funding to help those in most need which they are currently working to deliver to our 

most vulnerable tenants. In addition, they continue to manage the Community Payback Scheme 

providing additional gardening and grounds maintenance support on our estates alongside 

supporting the rehabilitation of offenders. Over the last quarter we also went out to consult with our 

tenants regarding how they felt about ‘tenant engagement’ as we are keen to improve the services 

we provide. This feedback has bene collated and we are in the process of creating a draft tenant 

engagement strategy.
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P I  19 % of Disabled Facility Grant applications processed on time

Q1 Q2 Q3 Q4

2019-20 100% 100% 100% 100%

2020-21 100% 100% 100% 100%

2021-22 99.5%

2022-23

P I   20

Q1 Q2 Q3 Q4

2019-20 103 80 74 74

2020-21 96 99 102 125

2021-22 132

2022-23

Total number of households in temporary accommodation

4. Safeguard residents: put in place a package of housing measures and creative interventions 

that support the most vulnerable.

Disabled Facility Grants

The Council continues to offer the Disabled Facility Grant programme to homes eligible for 

assistance that comply with the wider remit of the Better Care Fund. There has been considerable 

progress made in Qtr 1, with works that was delayed due to Covid-19 in Qtr 4 of previous year.  

Qtr 1 has already seen 38% commitment and spend, which includes delivery of new referrals and 

the completion of the adaptations which had been approved prior to second COVID lockdown.

Homelessness

The demand on the housing options service for those residents who are at risk of homelessness 

has continued during Q1, with a resultant increase in the number of households provided with 

temporary accommodation. In part, this is due to our continued  support to some of the most 

vulnerable single people including rough sleepers by the provision of emergency, nightly paid 

accommodation whilst they engage with our outreach service, access specialist support and plan 

their move into settled accommodation in the private sector.

Housing Allocations

Following the implementation of our revised housing allocations scheme at the beginning of April, 

the team successfully reviewed the priority of all existing applicants in accordance with the new 

criteria within a 2 week window, keeping the length of time that the housing register was closed to 

a minimum. We also established a Housing Allocations Panel of experienced managers and 

officers to deal with requests for a review of decisions made, including the priority awarded to 

applicants, to ensure the new scheme was being implemented fairly and consistently . In Q1 the 

Panel reviewed 146 decisions, of which 22 were overturned, largely on the basis of additional 

information provided during the review process.

#1 PEOPLE 
a proud community; where residents can call a safe, clean and attractive borough their home.

P O L I C Y   C O M M I T M E N T 
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P I  21 % of emergency jobs completed on time

Q1 Q2 Q3 Q4

2019-20 100% 100% 100% 100%

2020-21 100% 100% 100% 100%

2021-22 100%

2022-23

P I   22 % of council properties with valid gas safety certification

Q1 Q2 Q3 Q4

2019-20 100% 100% 100% 100%

2020-21 99.6% 99.5% 99.8% 100%

2021-22 100%

2022-23

P O L I C Y   C O M M I T M E N T 

5. Deliver a skilled in-house building management team: progressively improve the standard 

and efficiency of local housing.

With the restrictions around Covid-19 beginning to be lifted in quarter 1, there have been a high 

level of major repairs that have needed to be completed as well as an increase in empty properties 

by around 60% which has put extra pressure on an already busy service.

Performance within DSO Building Management has remained consistently high during this quarter 

with emergency repair completions remaining at 100% and non-emergency completions at 88% 

with 99.4% of tenants being satisfied with their repairs.

The length of time it takes for DSO Building Management to bring an empty property up to a let-

able standard is also monitored and due to the high level of empty properties that the service is 

currently dealing with, the Voids team have been working closely with Allocations and Housing 

Management on priority properties.  This has meant that major void turnaround was slightly over 

the target at 32 days, however this approach has had a positive impact on the properties being let 

more quickly.

a proud community; where residents can call a safe, clean and attractive borough their home.
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